Tampa Marriott Waterside — Meeting Room 1
Monday, April 7, 2008

2:30 p.m. - 4:00 p.m.

Tampa Florida

Minutes

Division Il Conference Captain Meeting

l. Welcome — Carmen Dolfo
Il. Roll Call

The following Conference Captains were in attendance:
Carmen Dolfo — Region 8

Gie Parsons — Region 2

Shannan Bergen — Region 5

Joddie Gleason — Region 8

John Ardicone — Region 1 (Karen Haag)
Kenny Osborne — Region 2

Linden Weese — Region 6

Charrisse Perry — Region 3

Sue Ramsey — Region 4

Chris Ratcliff — Region 5

Belinda Roby — Region 5

I. David Smith — Region 4

m. Jennifer Nance — Region 3

n. Cleve Wright — Region 4
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II. Motion to Approve February Minutes

Motion: Gie Parson
Second: Dave Smith

IV.  Round Table Suggestions for next year

Would like to revisit the issue that was approved a number of years ago at the
WBCA Board level to have the National Champion coach of NAIA, Div Il and 111
speak at the Women’s Final Four. Would like to see more than just Div | coaches
speaking. Would also like to revisit time slot for Round Table Discussions.

Round Table Suggestions:

1. Coaching Millennium Athlete
2. Managing Budgets

3. Fund Raising Ideas

4. Camps



VI.

VII.

VIIIL.

5. Practice Drills
6. Recruiting with a limited staff

Replacement for Conference Captains

Cleve Wright will need to be replaced for GLIAC

Jeff Curtis will be new conference captain GLIAC

Carmen Dolfo will find a replacement for GNAC

Jason Martin — St. Mary’s — Heartland Region

New conference captains need to be on the April 28" conference call

Review Award Reminder for 2008-2009

Suggestions

a. Add one more conference call to All-American committee so more educated on
players from west to east coast before final call

b. Have a Player of the Month to educated committee on who is doing well
throughout the year.

c. Dorinda Schremmer suggested for Coach of the Year - if limited time just
nominate the coach and later fill in all the details

Dorinda Schremmer — Raffle

Superlatives Awards — Nobody was in favor of adding these awards but it was
unanimous to have a Player of the Month award as Div | does

Sue Ramsey — Legislative Discussion

a. Discussed Aug. 1 cut off for text messaging

b. Suggestions made to move forward June 15" as date to begin recruiting calls
c. Reminder Aug 1 — Individuals work out changes

d. Discussed male practice players

Additional Business

a. Cost of Convention — Proposed for Div I, 111 and NAIA to have one flat rate for
staff so assistant coaches can afford to come

b. Recruiting package costs



