Women’s Basketball Coaches Association (WBCA)
Ethics Committee
Summary of Procedure for NCAA Violations Reported to WBCA Office
Effective September 1, 2010

The WBCA Ethics Committee is comprised of coaching peers and was established in response to a membership-
perceived lack of communication and accountability among coaches regarding unacceptable behavior. The Committee
has been directed to honor the mission statement of the WBCA, which is to develop and foster a reputable identity for
the sport of women’s basketball.

In addition, in order to help cultivate a higher standard of conduct and self-regulation regarding recruiting, the Ethics
Committee has created a mechanism to identify and act on emerging and/or continuing NCAA violations. Specifically,
the procedures outlined below are designed to increase communication between the membership and their respective
compliance contacts, and are intended to complement NCAA, conference and institutional systems that are already in
place.

The process begins when a coach calls the WBCA to report a potential violation by another coach(es)

Step 1 The initial response from the WBCA will be to clarify the facts of the potential violation, educate/ remind
the coach about the processes that are already in place, and to recommend that:

a. the involved coaches discuss the issue amongst themselves;

b. the complaining coach discuss the issue with his/her institutional compliance officer and/or
athletic director;

c. the complaining coach and his/her institutional administrator discuss the issue with their
conference office; and

d. the complaining coach and institution follow proper procedures to notify the NCAA Enforcement
staff

Step 2 After receiving a report of a potential violation(s), the WBCA will call the head coach of the program that
has allegedly committed the violation(s) (hereafter referred to as respondent coach). Note: the WBCA will
call the head coach regardless of whether the allegation(s) was made against an assistant or associate
coach. This courtesy call is intended to (1) notify the respondent coach that a colleague has reported a
concern and (2) request a response to the allegation(s). The complaining coach’s name will be kept
confidential, throughout the process. In addition, the WBCA will remind the respondent coach of
his/her obligation to inform his or her own institution of the allegation.

The respondent coach has ten business days to reply following the initial WBCA contact. During that time
frame, the WBCA will attempt to reach the coach up to three times. If the coach does not respond, the
allegation(s) will be forwarded from the WBCA to his/her institution, conference office and possibly the
NCAA Enforcement staff.

Step 3 After speaking with the respondent coach, the WBCA will share his/her response with the coach that
originally reported the potential violation. At that point, one of the following scenarios will apply:

a. IF AFTER THE EXPLANATION THE COMPLAINING COACH AND RESPONDENT
COACH AGREE THAT THERE IS NO VIOLATION THEN THE PROCESS ENDS AND
NO REPORT GOES FORWARD.

b. If the respondent coach agrees that a violation has occurred and agrees to report the violation, then
the process is complete. The WBCA will forward a letter to the respondent coaches’ institution
and a summary of the case to the co-chairs of the ethics committee.

c. If the complaining coach continues to believe that a violation occurred and the respondent coach
disagrees, the WBCA will forward a summary of the case to the co-chairs of the Ethics Committee
as well as the ethics committee divisional or regional representative of the respondent coach.

Note: In Division I it would be the regional representative, and in Division Il and 111 it would be
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the divisional representative.) Ethics Committee members are expected to keep all matters
brought to their attention confidential.

If the Ethics Committee representatives become involved and determine that the nature of the case warrants review by
a Hearing Panel (e.g if they believe an NCAA violation may have occurred), they will “Red Flag” the case and the
following additional step applies:

Step 4 The Hearing Panel shall include the Ethics Committee co-chairs, the WBCA liaison and an Ethics
Committee representative. The Hearing Panel may invite the respondent coach to participate in a
conference call.

The Hearing Panel has two options for disposition of a case:

a. The Hearing Panel may determine that a case warrants further review by the NCAA, the
respondent coaches’ conference office, and/or institution. In such a situation, the full Ethics
Committee would review the specifics of the case in order to determine the appropriate entities to
be notified. In ANY situation where there is credible evidence to indicate that a NCAA violation
has occurred, the WBCA will forward that case to all three entities.

b. The Hearing Panel may determine that the case warrants no further review and will close the case.
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